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Goal 

 

Priority 
Number 

 

How Will Goal Be Measured? 

 

Promote and assist in a campus-wide laptop 
refresh for 2016-2017, and plan for future 
refresh cycles. 

 

1 

 

• A smooth laptop refresh process occurs in 
2016-2017.  

• A report containing recommendations for how 
to maintain up-to-date computers on campus 
in future years. 

Investigate and explore the conversion of 
student email accounts from Gmail to Office 
365. 

 

2 

Annual report that explains the factors to be 
considered, and issues a recommendation. 

Explore issues and alternatives regarding the 
usability of a wide variety of campus 
computing and telecommunication systems 
(e.g., SpringBoard, WebEx), especially for 
students and others who may be using 
Chromebooks  or similar systems. 

 

3 

Annual report summarizing views of campus 
constituencies, recommends policy, and suggests 
alternatives where recommended.   

Modify and re-issue survey launched last 
academic year to gain feedback from 
campus community to assess IT-related 
issues and possible solutions 

 

4 

Reviewing survey results to determine IT issues 
and feasible and timely solutions. 

 

 


